THE Al STRATEGY GAP
Trillions are being invested in

Al's promise of transformation.

But many organizations are seeing little change or value.

The problem is not the technology. It's the gap between Al strategy,
systems, and execution.

We close this gap by helping you answer these questions.
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Al STRATEGY

How do we move from Al adoption to Al transformation?
Al strategy is treated as a technology initiative. it’s time to think bigger.

We define a bold Al strategy guided by ambitious vision and a roadmap
grounded in thorough analysis of your current state.

® See beyond your industry based on our cross-industry research,
leadership network, and experience.

@ Turn your content into an Al advantage by recognizing it as the
knowledge layer powering Al.

¢ Quantify the transformation gap through our specialized
assessments and proprietary ContentWRX data.

Al SYSTEMS

How do we power Al with the right information?
Al is often deployed on top of problematic content or data, disconnected
tools, and broken workflows. It's time to embrace systems.

We plan and build systems to make your content and data Al-ready at scale.

® Engineer the knowledge layer by reducing content debt. We improve
architecture, models, metadata, governance, and workflows across
structured and unstructured information.

® Build the right Al ecosystem. We help you select and integrate Al and
content technologies into a cohesive environment

® Orchestrate content systems with ContentlQ®. Our superagent enables
ongoing content analysis, strategy, execution, and optimization at scale.

Al VALUE

How do we turn Al into lasting business impact?
Al is often piloted but not measured or scaled. it's time to rethink
execution for achieving value.

We plan and implement operations to enable Al and measure results.

® Operationalize what works based on our decade of research into ops
success factors.

@ Turn measurement into momentum. Our frameworks assess
performance and accelerate progress toward value.

® Scale with confidence. We combine governance, change
management, and enablement to sustain transformation.

Bold Strategy. Better Systems. Breakthrough Al Value.

Learn more at € eelglicigiitie=lale=Nelelag]
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REASONS TO BELIEVE
50+

Awards
for Strategy,
Creative, + Business

100+

Clients
Including Fortune 50,
Future 50, + Global 2000

1000+

Leaders
Interviewed or Surveyed
about Content Issues

100K+

Participants
In Our Public +
Custom Training

250K+

ContentWRX
Assessments of
Content Effectiveness
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